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tion did not answer all the questions or still the critics. During the 
years that have followed others have revealed their part in the de- 
cision and in the e^nts shaping it. These explanations have noi ended 
the oontroveny but they have brought to Ught additional f&cis beat- 
ing on the dccM u o i t to use the bomb. 

The Interim Committee 

The epic atory of the development of the atomic bomb is 
known.* It began in 1939 when a small group of eminent sciei. 
in this country called to the attention of the United Statr Cov 
ment the vast potentialities of atomic energy for miliia^ -i- 
and warned that the Germans were already carrying o cxpcrini iis 
in this field. The program initiated in October of that year wiu. a 
very modest appropriation and later expanded into the two-billion- 
doUar Manhattan Project had only one purpose — to harness the rii 
ergy of the atom in a chain reaction to produce a bomb that coui 
be carried by aircraft if possible, and lo produce it before the German- 
could.^ That such a bomb, if produced, would be used, no rcspons 
ble official even questioned. **At no time from 1941 to 1945," declared 
Mr. Stimson, "did I ever hear it suggested by the President, or b\ 
another responsible member of the Government, that atomic encrgv 
should not be used in the war." And Dr. J. Robert Oppcnheimcr re- 
called in 1954 that "we always assumed if they (atomic bombs] were 
needed, they would be tiscd." * 

So long as the success of the project remained in doubt there scem.s 
to have been Kttle or no discussion of the effects of an atomic weapon 
or the circumstances under which it would be used. ''During the 

mn and McGa>ffc Butidy. On Acttue Sennce tn Petuf ami Hat (Nrw York Harp»-i & 
Brothen, IWS), Chapter XIII, and in BulUlin «J the Atomic Scttntnti, Vol. Hi. No. !> 
(February, 1947). 

• Thf tKft temiiechnical account of the drvelopmeni of ihr bomb i& by H. D Smvih, 
A Gemerel Acamnt of the DttttlapmerU of Mtthodi of Using Atomu Enetg\ for Mtblon Furfioies '. . 
(Washington. 1945). An excelleni »hori account is in Baxter. Saenttili Against limr, [jji 
419-50. The best jMpular accounU are W. L Laurence, Daum Over ^eto (Ncv* Yori 
Alfred A. Knopf. 1946) and J. W. CampbrH, The Aiomu Story (New York: Henry Hoii 
and Company, t947). For a graphic account of ihr establiihmeni of the Los Alamos 
Laboratory, ace the testimony of Dr. J. Roben Oppenheimer in U.S. Atomic Encrgv 
ComminioD, Ttatuenfit of Hearingi Befutt Ptrsenmt Seeuhi^ Board im tie Matter of Dt J. /tobnt 
Oppenheimer, 12 April-6 Mo} I9H (Washington, 1954). pp. 12-15. 28-29 For a vivid 
account d the bombing lee Merie Miller and Abe Spitzer. We Dnpfitd the A-bomb (Sc^ 
York: Thomas Y. Crowd] Company, 1946), and Laurence, Daum Over ^m, pp. 207- M 

• The one exceptkm was the Navy's %vorlt in the Add of atomic energy as a mune 
power for naval veaels. Heanngi Before the Speaal Commttlee on Atomut Eme^gi. 79th Cont- . 
t«i Se>s.. Senate. S.R. 179, Fan 3. pp. 364-89, testimony of Dr. Rots Gunn. 

'Stimaon, "Tlie DecistOD To Use the Atomic Bomb," Harper's, p. 96; Oppenhetme' 
Hearings, p. S3. 
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The Decision To Use the Atomic Bomb 

by 

Louis Morton 

On 6 August 1945 the United States exploded an atomic bomb 
«»ver Hiroshima and revealed to the world in one blinding flash the 
start of the atomic age. As the meaning of this explosion and the na- 
ture of the force unleashed became apparent, a chorus of voices rose 
in protest against the d* sion that opened the Pandora *s bov of atomic 
warfare. 

The decision to use the atomic bomb was made by President 
Truman. There was never any doubt of that and despite the rising 
tide of criticism Mr. Truman look full responsibility for his action. 
Only recently succeeded to the Presidency after the death of Roosf- 
velt and beset by a multitude of problems of enormous significance 
for the postwar world, Mr. Truman leaned heavily on the advice of 
his senior and most trusted advisers on the question of the bomb. 
But the final decision was his and his alcne.' 

The justification for using the atomic bomb %vas that it ended the 
war, or at least ended it sooner and thereby saved countless Ameri- 
can— and Japanese— lives. But had it? Had not Japan been defeated 
and was she not already on the verge of surrender? What circum- 
stances, it was asked, justified the fateful decision that *'blasted the 
web of history and» like the discovery of fire, severed past from 
present"? ' 

The first authoritative explanation of how and why it was decided 
to use the bomb came in Februar>' 1947 from Henry L. Stimson, war- 
time Secretary of War and the man who more than any other was 
responsible for advising the President in this matter.' This explana- 

'The rt'idv thii follows wu publithed id •ubsuntially itt preaeot form in Foreign 
AJaits, Vol. XXV, No 2 January. 1957). It » reprinted by tp^iaJ permission from 
Foreign Affairs; copyright by Council on Foreign Relations, New York. 

'Jams Phinney Baxter, Jrd, SeientisU Againt Timu (Bouon: Little, Brown and Com- 
paoy, 1946), p. 419 

* Henry L. StimsoQ, *'Thc Deciiioo To Uw the Aiomic Bomb," Harper's Magazinr 
(February, 1947). The ankle it repraduced with additioiial caauBcuU ta Hear)' L. Stim- 

Biographical sketch of author, p. 1 1 . 
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early days of the projrct.- onr v icntisi recalled, "wr tprnl littlr ,in,r 
thinking aboul the possible eflrcts of the bomb wc. were tryinc to 
u u "^"J " "neck-and-nrck race with the Germans." the outcome 
of which might well determine who would be the victor in World 
War II. But as Germany approached defeat and as the efTort to pro- 
duce an atomic bomb offered increasing promise of success, those few 
men who knew what was being done and who appreciated the enor- 
mous impbcaoons of atomic energy became more and morr concerned 
Most or this concern came from the scientists in the Metallureica] 
Laboratory at Chicago, where by early 1945 small groups began to 
qu«tion the advisability of using the weapon they were trying so hard 
to build. It was almost as if they hoped the bomb would not work 
after it was completed. 

On the military side, realization that a bomb would probably be 
ready for t«ting in the summer of 1945 ied lo concrete planning for 
the use of the new weapon, on the assumption that the bomb when 
completed would work. By the end of 1944 a list of possible targets 
in Japan had been selected, and a B-29 squadron was trained for 
the specific job of delivering the bomb.» It was also necessary to in- 
form certain commanders in the Pacific about the project, and on 
30 D^ccipber 1944 Maj, Gen. Leslie R. Groves, head of the Man- 
hattan District, recommended that this be done." 

Even at this sugc of development no one could estimate accurately 
when the bomb would be ready or guarantee that, when ready n 
would work. It IS perhaps for this reason_and because of the com- 
plete secrecy surrounding the project-that the possibility of an atomic 
weapon never entered into the deliberations of the strategic planner 
It was. said Admiral William D. Leahy, "the best kept secret of the 
entire war and only a handful of the top civilian and militar^• offi- 
cials in Washington knew about the bomb." As a matter of fact, one 

Joh^ a"ZpS?" ^^'"^ 2. p 302. .„n.onv of D. 

S^^LJr 25 ^9*9 ^ xTTJ^VU^'"^ ' U»'^«™'> of Chicago Roundtablr 601. 
v^S^ i,i !? „^".PJ*'°:„'^*'""^ «^«"' f^>- ^'«^>' Oxford 

Bomb Ghicago 1944-45. BtUkUm^ Al^u Sa«atsU, XIV, No. 6 (Oaober. 1958). pp 2B6- 

Vo* v"rl •'"IT ^ Gate. ed*.. Tlu Arm, Air Fufu. in WorU h ar U. 

IW3)'pp ToC^M '^^ ^»-«"V --Chicgo Pres.: 

K.lli^"7'J:l^Jr^^' t*- Bombs, printed in Fomr 

^ ^•Flee. Adoa«I VmMm D. Leahy. / TAm {New York: Whinle.ry Ho««. »950>. 
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bright brigadier general who innocently suggested that the Arm\ mighi 
do well to Ipplf into the possibilities of atomic energy- suddenly found 
himself the pkycjCt of the most intensive investigation." So secret was 
the project, says John J. McCloy, that when he raised the subject at 
a White House meeting of the Joint Chiefs of SiafT in June \9-ij i; 
"earned a tense of shock even among that select group/' '' It wa^ 
not until March 1945 that it became possible to predict with ceriain»\ 
that the bomb iffpuld be completed in time for testing in JuJ\ 
March 15, Mr, Stimson discussed the project for ihc last lim^ 
President Roosevelt, but their conversation dealt mainly v 'h 
fccte of the use of the bomb, not with the question of whrih r , 
to be used.'* Even at this late date, there docs not seen"' :,3ve r tT: 
any doubt at the highest levels that the bomb would br usrd at .m 
Japan if it would help bring the war to an early end Hui on icv-er 
levels, and especially among the scientists at the Chicago lahr.ratoiA. 
there was considerable reservation about the advisability of u 
bomb.'^ 

After President Roosevelt's death, it fell to Stimson to brief 
new President about the atomic weapon. At a White House meeti... 
on 25 April, he outlined the history and status of the program anc; 
predicted that "%vithin foUr months we shall in all probability haw 
completed the most terrible weapon ever known in human histon ." 
This meeting, like Stimson*s last meeting with Rooscvch, dealt larec]\ 
with the pohticaj and diplomatic consequences of the use of such a 
w^eapon rather than with the timing and manner of employment, t).- 
circumstances under which it would be used, or whether it would be 
used at all. The answers to these questions depended on factors not 
yet known. But Stimson recommended, and the President approved 
the appointment of a special committee to consider them.'- 

AB w^'i.? .^"^- ^''"'""g'"" Command Post: Thr Oprfattom Diiuton. UNITED STATL« 
ARM\ IN WORLD WAR II (Washmgion, 1951). pp 347, 348n 

•»John J. McQoy. TA, ChatUnft to Amenton FMtg- Pobty (Cambridgtr: M*rvard I •. 
r^?"^,'^:"*' '^"J' P ♦2. See .ISO FI«i Admiral Ernrii J. King and Wahrr M..r 
Whitehill. Fieet Admiral Kttig (New Yprk: Norton. 1952), pp. 620-21; lames F Bvrnc- 
J/watt^i f^tflni/, (New York: Harper & Broihm, 1947). p. 25? 

" SUmion, "The Decision To Use the Atomic Bomb." Harpfr i, pacr 98. prints 
memorandum Stim»oD prepared on ihii conversation: King and Whiiehil!. FUfi Admnc' 
Ai"^, pagr 621. indicates the sutus of Che project and the optimism of ihc prriod Srr 
also. Byrnes, ^eoktm Fraittly, p. 258. 

'' Hfaringt. Bt/cre tk» Spttial CtmmitU, on ^(amiV Eneriy. Pan 2. p 30^P. icitimcn. of 
Dr. Simpson. 

" Hii memorandum oT this meetiofi is primed in Slimson, "The Drcision To I u ■ 
Aiomic Bomb." Harper's pages 99-100. 

uJ''*"'"^'}f^ Vol. 1, Uof (Garden Cuv . N V D<,u. 

Wrday and Ccmipany Inc., I«5) pp. IQ-M; W.in.m H.lim.n. rd.. Mr. Puudr., ,n.,. 

actually fini learned about the bomb from Byrnes 
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This special committee, known as the Interim Committee, played 
a vital role in the decision to use the bomb. Secretary Stimson was 
chairman, and George L. Harrt.son, President of the New York Life 
Insurance Company and special consultant in the Secretary's office, 
took the chair when he was absent. James F. Byrnes, who held no 
official position at the time, was President Tniman*s persona) rcprc- 
tentative. Other members were Ralph A. Bard, Under Secretar>' of 
the Navy, William L. Clayton, Assistant Secretary of Sute, and Drs. 
Vannevar Bush, Karl T. Compton, and James B. Conant. Generals 
Manhall and Groves attended at least one and possibly more of the 
meetings of the committee.*' 

The %vork of the Interim Committee, in Stimson's words, "ranged 
over the whole field of atomic energy, in its political, military, and 
scientific aspects.** During the- first meeting the scientific members 
reviewed for their colleagues the development of the Manhatun Project 
and described vividly the destructive power of the atomic bomb. They 
made it clear also that there was no known defense against this kind 
of attack. Another day was spent with .ne engineers and industrialists 
who had designed and built the huge plants at Oak Ridge and Han- 
ford. Of particular concern to the committee was the question of how 
long it would take another country, particularly the Soviet Union, to 
produce an atomic bomb. "Much of the discunon,** recalled Dr. Op- 
penheimer who attended the meeting of 1 June as a member of a 
scientific panel, "revolved around the question raised by Secretary 
Stimson as to whether there was any hope at all of using this devel- 
opment to get less barbarous relations with the Russians." " 

The work of the Interim Committee was completed 1 June 1945,*' 
when it submitted its report to the President, recommending unani- 
mously that: 

1. The bomb should be used against Japan as soon as possible. 

2. It should be used against a military target surrounded by other 
buildings. 

3. It should be used without prior warning of the nature of the 
%veapon. (One member, Ralph A. Bard, later dissented from this por- 
tion of the committee's recommendation.) 

"StimiOB, "The Dbomd To Uie the Aiomk Bomb/' Hvper'i, p. 100; By rna. Speak- 
mg Fromklff, p. 259; Oppnitimgr Htarimt, p. 34; South. "Behind the Dedaoo To Ute thr 
Aiomic Bomb: Qucago 1944-45,** BaUeiin AUmk Samtists, pp. 296-97. 

"SUoiwn, "The Dednon To Uae the Atomic Bomb," Harper's, p. 100. 

** Opptnhtiwm Htaritiis, pp. S4. 257, tetttmoay ofDn. Oppe^.^!*tme^ «od Compton; 
Byrno, Spealdni Ftmkfy, pp. 260-61; Spmnii. "The Deciuoa To Uk the Atomic Bomb." 
Harptr's,pp. 100-101. 

*' Scimmi, **The Decirion To Uk the Atomic Bomb." Mvprr*t, p. 101; Truman, 7'rar 
^DteisUtu, p. 419. Byrae* auiiakeDly ■tfttei that the latcrim Committee made iu rec- 
ommeDdatiow oa 1 Jidy. Byraci, Spttkitig Ftamkfy. 
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"The conclusions of the Committee*' wro c Stimson, "were simi- 
lar to my own, although I reached min : inde )endent)y. I feh that to 
extract a genuine surrender from the romper >r and his military ad- 
vbers, they must be administered a tr-:;mend >us shock which would 
carry convincing proof of our power u. destr ly the empire. Such an 
effective ihock would 'save many tim:s the number of lives, both 
American and Japanese, than it would cost." ' 

Among the icientists working on the K anhatian Project were 
many who did not agree. To them, th: **wa 'C of horror and •'cpvi- 
lion" that. might follow the sudden uic of i n atomic bomb 
more than outweigh its military advantages. '*It may be vr*- 
cult," they declared, "to persuade the vorld f lat a i Mioi 
capable of secretly preparing and suddenly r leasing a 
as indiscriminate as the rocket bomb a'ld a t lousand ..c. m d( - 
ftructive, is to be trusted in its prociaimed desire havin, ich 
weapons abolished by international agre :ment ' " Tf ^ viure ihes; 
scientists recommended was, first, to '.lemoii iirf.ic the 
"before the eyes of representatives of the United N; 'iu: 
desert or a barren island,*' and then to isiue "a preliminary uhm 
to Japan. If this ultimatum was rejec ted, i nd "if sanction o: 
United Nations (and of public opinion at hon e) were obtained,'* u. ■ 
and only then, said the scientists, should the United State?, co isid^ 
using the bomb. "This may sound fanvastic/ they said, "but i^.- 
dear %^pons we have something entir:ly ne« ' in order of magriuude 
of destructive power, and if we want to caf italize fully on the ad- 
vantage their pc^ession gives us, we must u.e new and u- 
methods." " 

These views, which were forwarded to tl c Secretary' of War ou 
11 June 1945, were strongly supported by si ;ty-four of the scicniisL 
in the Chicago Metallurgical Laboral >ry in a petition sent direct! > 
to the President. At about the same tlvr.t, at t le request of Dr. Artli 
H. Compton, a poll was taken of the >icws » f more than a hundi . 
and fifty scientists at the CItiv-:a^o Lab( raiory Five alternatives r-inc;- 
ing from all-out use of the bomb to ''keeping t le existence u u- I ib 
a secret" «vere presented. Of those poll ;d, ab>ui two thirds voted 

■'Stimioo, *'The Decision To Uie the Atom).: Bomb " Horptr's. p. 101. Tbf tamr 
idea is expressed by Wtnstoo S. Churchill, Trutmik umdlrmged} (Cainbridge- Houghton 
Mifflin Company, 1953), p. 638-39. 

■* "Repon of the Committee on Social aod PoL ical Im jlicatioos," signed by Profrsjor 
James Franck of the University of Chicago and t jbmitte 1 to the Secretary of V\.::. ' 
June 1945, BulUtin ef Atomr Soentisti . Vol. I, No. t) (May 1, 1946), p 3; Smith "B'* 
the Decision to Use the Atomic Bomb: Chicago 1^44*45,' BuUeiin »J Atomic Sat 
299-302. 

**IM.,pp. 3-4. 



THE ATOMIC BOMB 



499 



a preliminary demonstration, either on a military objective or an un- 
inhabited locality; the rest were split on all-out use and no use at all." 

These views, and presumably others, were referred by Sccrciar> 
Stimson to a dbtinguished Scientific Panel consisting of Drs Arthur H 
Compton. Enrico Fermi. E. O. Lawrence, and J. Robert Oppcnhcimcr 
aU nuclear physicists of the first rank. "We didn't know beans about 
the military situation," Oppenheimcr later said. "We didn't know 
whether they (the Japanese] could be caused to surrender by other 
means or whether the invasion (of Japan] was really inevitable. 
We thought the two overriding considerations were the saving of liv^s 
in the war and the effect of our actions on the stability of the post- 
war world."" On 16 June the panel reported that it had studied 
c»refiiUy the proposals made by the scientists but could sec no prac- 
tical way of ending the war by a technical demonstration. Almost re- 
gretfully, it seemed, the four members of the panel concluded that 
there was "no acoepuble alternative to direct military use." "Noth- 
ing would have been more damaging to oi- effort,** wrote Stimson, 
"than a *vaming or demonstration followed by a dud— and this was 
a real possibihty." With this went the fear expressed by B>Tncs, that 
if the Japanese were warned that an atomic bomb would be exploded 
over a military target in Japan as a demonstration, "they might bring 
our boys who were prisoners of war to that area."" Furthermore 
only two bombs would be available by August, the number General 
Groves estimated would be needed to end the war; these two would 
have to obtain the desired effect quickly. And no one yet knew, nor 
would the scheduled ground test in New Mexico prove, whether a 
bomb dropped from an airplane would explode." 

Nor, for that matter, were all those concerned certain that the 
bomb would work at all, on the ground or in the air. Of these doubters, 
the greatest was Admiral Leahy, who until the end remained uncon' 
vinced. "This is the biggest fool thing we have ever done," he told 
Truman after Vannevar Bush had explained to the President how 
the bomb worked. "The bomb %viU never go off, and I speak as an 
expert in explosives.*' ** 

Uble Wl. p. y S« abo P. M. S. Blacken, ft*r, l^*r. «W Mr W (New Ywk: Whi.." 
dewy House, 1949), pp. 114-16. 

'* Ofipenheimfr Ht^i^gs, p. S4. 
tJ'c?*"'^ i StiiMom"The Decinon To Ute the Atomic Bomb.- Harprr i, p. lOi. 
The Sc^Dufic ftinel wat cMblUhed to advue the loterim Gmnminee and iu r epor. was 
made to thai body. *^ 
Byniet, Speaking Ftmikfy. p. 261. 
••fttirf.; Opptnknmn Hmmngt, p. I6S, tefiimooy of Ccaen} Crova. 
Tntmaa, Tarn ^ Daasiam, p. II. Leahy in hit memoin ftaiiUy admits ihit error. 
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Thus, by mid-June 1945, there wat virtu il unanimity amoni? jh- 
President's civilian advisers on the usr of th : bomb. The argument 
of the opponents had been considered and rcj- ctcd. So far as is knov^ii 
the President did not solicit the views of the military or naval suff' 
nor were they offered. 

Military Consid. rations 

The military situation on 1 June 1945, ivhen the Imerin '"■niv, 
mittee submitted its recommendations an the use of the atomi' 
was distinctly favorable to the Allied cause. C crmany had ?»r ^ 
in May and troops from Europe would soc n be availa i> ■ ;if 
ploymeni in the Pacific. Manila had fallen in Febr' l^^ jim. 
was in American hands; and the success of tl c Okin. inva.*^- i 
assured. Air and submarine attacks had all but ci. <'■■'. Japan fro: 
the resources of the Indies, and B>29':; from the Marianas wert- n-.:! 
verizing Japan's cities and factories. The P. cific Fleet ha^ 
driven the Imperial Navy f ro n the oc«:an, and planes of \h: 
rier forces were striking Japanese naval biscb in the Inland ^ 
Qearly, Japan was a defeated nation. 

Though defeated in a military sen^c, Jap in showed no disposir • 
to surrender unconditionally. And Japanese iroops had dcmoi.^irjt . 
time and again that they could fight ;nd tn1.ict hea\7 casualti'.s eve. 
when the outlook was hopeless. Allied plans n the spring of 1945 ioc> 
these facts into account and proceedcc on tic assumption tha: an in 
vaston of the home islands would be requircc to achieve a: .ht. ea;' 
possible date the unconditional surrender o Japan — the announce 
objective of the war and the first rcquir imcnt of all siraiegit planning 

Other means of achieving this objective !iad been considered anc 
in early June, had not yet been cntirel/ disci rdcd. One of thcsf ca!'' 
for the occupation of a string of basci arou id Japan to increase 
intensity of air bombardment. Combined with a tight naval blockaci: 
such a course would, many believed, produ :e the same " sulis ;i . a 
invasion and at far less cost in lives.*'' "1 wis unable to see an\ lu 
fication," Admiral Leahy later wrote, "for i n invasion of an air- 
thoroughly defeated Japan. I feared the cc it would be enormous ; 

*' For ftn accounc of thr nrategic plan* evohed for i if defui of Japan, tcr Tfif tr: 
t/the Soviet Union Into the War Againsl Japan: Mil Ian Pla u, }94!-i945 (Dfpanmrni of P 
feme Preis RelcMC, September 1955). pp. 28. 6:.'-67, an J ^itm; Qinf, M ajAmcf ' 
manJFesi, Ch. XVII; Leahy, 1 H as Tbrrr, pp. S83-B5; Craven and Cair, '/ /ir A-r 
Fvas in World War II, Vol. V, p. 702, and pautin. 

••The ahcrnaiivei to invasion *»'erf outlined by Cei eral Marshall for MacArth^ 
* meoagr of 12 April 1945, reproduced in The tnlrf oj t.r Sat iet Umor. Into thr M'^r Arct- 
Japan, pp. 54-55. 
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both lives and treasure.** Admiral King and other senior naval offi- 
cers agreed To them it had always seemed, in King's words. *'ihat 
the defeat of Japan could be accomplished by tea and air power alone, 
without the necessity of actual invasion of the Japanese home islands 
by ground troops,*' •* 

The main arguments for an invasion of Japan — the plans called 
for an astault against Kyushu (Olympic) on 1 November 1945. and 
against Honshu (Coronet) five months later— arc perhaps best sum- 
marized by General Douglas MacArthur. Writing to the Chief of Staff 
on 20 April 1945, he declared that this coune was the only one that 
would permit application of the full power of our combined resources- 
ground, naval, and air — on the decisive objective. Japan, he believed, 
would probably be more difficult to invade the following year. An 
invasion of Kyushu at an early date would, moreover, place United 
States forces in the most favorable position for the decisive assault 
against Honshu in 1946, and would "continue the offensive methods 
which have proved so successful in Pacific campaigns." Reliance 
upon bombing alone, MacArthur asserted, was still an unproved 
formula for success, as was evidenced by the ^-ombcr ofTensive against 
Germany. The seizure of a ring of bases around Japan would disperse 
Allied forces even more than they already were, MacArthur pointed 
out, and (if an attempt was made to seize positions on the China coast) 
might very well lead to long-drawn-out operations on the Asiatic 
mainland- 

Though the Joint Chiefs had accepted the invasion concept as the 
basis for preparations, and had issued a directive for the Kyushu as* 
sauh on 25 May, it was well understood that the final decision was 
yet to be made. By mid-June the time had come for such a decision 
and during that period the Joint Chiefs re\neu-ed the whole problem 
of Japanese strategy. Finally, on 18 June, at a meeting in the White 
House, they presented the alternatives to President Truman. Also 
present (according to the minutes) were Secretaries Stimson and 
James V. Forrcslal and Assistant Secretary of War John J. McCIonv'' 

General Marshall presented the case ifor invasion and carried his 
colleagues with him, although both Admirals Leahy and King later 

"Lemhy, / Has There, pp S84-B5; King and Whitehill, Fieet Admiral King, p 59B 
Ser alio H. H. Arnold, Global Mission (Nrw York: Harper 8l Brothm. 19491. pp b9b-9it 
Major Grnrral Charlrt A. Willoughbv and John Chamberlain. MacArthut. l<Hl-mi (New 
York: McCraw.Hill. 1934). pp. 287-88 

»« Thii message is reproduced in Tkf Entn cf tht Soviet Umion Ituo the Wot Agarnii Japan. 
pp. bb'b'. 

For a tummarx of thtt meeting. »er Tfif Enlr\ of the Sat-ift L'u^^>. Into thr H aj Agatrv.- 
Japan, pp. 77-85. See alto. MrCioy. Chalienge U. Amerxcan Foreign Pohn, pp 42-43; Waller 
Millit, ed.. The Forreital Diaries (New York: Viking Preu. 1951). pp. 70-71: Leah*. / Ha.' 
Thgre, pp. 383>B5; King and Whitehill, Fieet Admmt Ki^» pp. 598. 605-06. 
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declared they did not favor the plan, /kfter considerable discussion of 
casualties and of the difficulties ahead, Pres dent Truman made his 
decision. Kyushu would be invaded as planred and preparations (or 
the landing were to be pushed through to completion. Preparations 
for the Honshu assault would continu :, but no Bnat decision would 
be made until preparations had reached xYt point "beyond which 
there would not be opportunity for a free i hoice." The program 
thus approved by Truman called for: 

1. Air bombardment and blockade of Jspan from bases i: Oki- 
nawa, Iwfo Jima, the Marianas, and the Philippines. 

2. Assault of Kyushu on 1 Novemtier 19*. 5, and inter sifica; . o. 
blockade and air bombardment. 

3. Invasion of the industrial heart of Japan thr the '-'okyo 
Plain in central Honshu, tenutive target dat< 1 Mari . 1946.^' 

During the White House meeting of Ju.tc 18, vncre was discus- 
son of the possibility of ending the war i y political means Tht 
President displayed a deep interest in the si bjcct and both Si.... 
and McCloy emphasized the importance of the "large submerged ci.. ^ 
in Japan who do not favor the present war and whose full op* m 
and influence had never yet been felt.*'" There was discussion ^.>o 
of the atomic bomb, since everyone present knew about the bon.b 
and the recommendations of the Interim Committee. The suggestion 
was made that before the bomb was dropp ;d, the Japanese should 
be warned that the United States had such a weapon. "Not one of 
the Chiefs nor the Secretary/* recalled Mr, McCloy, "thought well 
of a bomb warning, an effective argument iieing that no one couiu 
be certain, in spite of the assurances of the scientists, that the 'thing 
would go oft' " " 

Though the defeat of the enemyV arme<l forces in the Japanese 
homeland was considered a prerequisite to Japan's surrender, it did 
not follow that Japanese forces elsewhere^ espe aally those on the Asiai.. 
mainland, would surrender also. It wsts to f rovide for just this con- 
tingency, as well as to pin down those: forces during the invasion of 

■* McCkiy, Ckailenge to Amtriem Ftnign Paite^, o. 41. S mtso lourcet cited in preced- 
t&g note. 

■* Tkt Emttj •ftkt Stngt Vman tml» tie Wat Agtriiut Jmf », p. 90; Leahy. / Wts Tkrtt, 
p. 385; King and Whitehill, FUH Admir^ Xing, p- €06; Malu-Valu Conrerencei, pp 
388-400, 827-32 

*■ Tkt Enhy c/ tJu Stvut Vm»n ltU» tht Wat Against Japi p. 83; Jowph C Crew, TV 
Tmrht^ta Eta^ t/diteA by Walter Johnton, 2 vi^. (Botion Houghton Mifflin CompaR 
1952), Gh. XXXVI; McQoy. CkalUnit to Ammiean Fmngn Poii^, pp. 42-43, Ltr, McOcs 
to HamiltoD Fish Armstroiig, ed. Fottign Affain, IE, Jus 5 

McCtoy, ChalUnit to Anmkma Fattign Pahtf, p 43. See abo Millii, The Fantilal Dianet, 
pp. 20-71. 
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the home islands, that the Joint Chiefs had recommended Soviet en- 
try into the war against Japan. 

Soviet participation was a goal long pursued by the Americans/*' 
Both political and military authorities seem to have been convinced 
from the start that Soviet assistance, conceived in various ways, would 
shorten the war and lessen the cost. In October 1943, Marshal Stalin 
had told Cordell Hull, then in Moscow for a conference, that the So- 
. viet Union would eventually declare war on Japan. At the Tehran 
'^Conference in November of that year, Stalin had given the Allies 
formal notice of this intention and reaffirmed it in October 1944. In 
February 1945, at the Yalta Conference, Roosevelt and Stalin had 
agreed on the terms of Soviet participation in the Far Eastern war. 
Thus, by June 1945, the Americans could look forward to Soviet in- 
tervention at a date estimated as three months after the defeat of 
Germany. 

But by the summer of 1945 the Americans had undergone a change 
of heart. Though the official position of the War Department still 
held that "Russian entry %vill have a profound military effect in that 
almost certainly it will materially shorten the war and thus save 
American lives," ** few responsible American officiab were eager for 
Soviet intervention or as willing to make concessions as they had been 
at an earlier period.*' What had once appeared extremely desirable 
appeared less so now that the war in Europe was over and Japan 
was virtually defeated. President Truman, one official recalled, suied 
during a meeting devoted to the question of Soviet policy that agree- 
ments with Stalin had up to that time been "a one-way street" and 
that "he intended thereafter to be firm in his dealings with the Rus- 
sians." *• And at the 18 June meeting of the Joint Chiefs of StafTwith 
the President, Admiral King had declared that ^'regardless of the de- 
sirability of the Russians entering the war, they were not indispensa- 

An excellent ofBcial summary of this subject which reproduces the most important 
documenu is The Entry of tkt Soviet Union Into the Wot Against Japan. The tubjrci is also 
well covered in Ernest R. May, "The United Slates, the Soviet Union, and the Far East- 
ern War, 1941-1945." Pceijie Historical Review (May, 1955). pages 153-74. See alio, John 
R. Deane, Tkt Strange AUianu (New Vork: Viking Preu, 1947); Sutement of W. Averell 
Harriman in MatArtkur Hearings, B2d Cong., 1st Sen. (Washingion, 1951), Pan 5. pp 
3328-42; WUiiam H. McNeill, America. Britain, and Rtuhc, TImt ^operation and Confita. 
I91i-I9i6 (New York: Oxford Universiiy Pros, 1953). 

Ur. Stimaon to Grew, 21 May 45, reproduced in Grew, The Turbulent Eta, Vol. 11. 
p. 1458, and in The Entry of the Seciel Union Into the War Araim't Japan, pp. 70-7 1 . 

••For expressions of this view, see Deane, The Strange AUiance. pp. 263-65; Leahv, / 
Wat There, pp. 518, 339; Byrna, Speaking Frankly, pp. 207-09; MUUs, The Fortestal Dianes, 
p. 78; King and Wfaiiehill, Fleet Admiral King, p 606. 

*' Millis. The Foemiai Dimus, p. 50, minute by Gharia E. Bohleo dated 23 April 1945; 
TniaiftB, Tarn of Ottirimu, p. 72. 
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ble and he did not think we thould go as far 25 to beg ihem to come 
in.'**' Though the cost would be greater, he hid no doubt **we oouM 
handle it |y|me.** 

The iiiiiwt of the Soviets to abide by agr xments made at Yalta 
bad ^ho 400c much to discourage the Ameiican desire for further 
qcwiperatioo mth iUicm. But after urging Stali 1 for three years to de- 
clare «vmr on Jftp^n, the United States Goven ment could hardiy ask 
him now 19 icm*iB neutral. Moreover, there «as no way of keeping 
Uie Runiam out even if there had been a v ill to do so. In Ham- 
man'f view, "Russia would come into the wa: regardless of wii - t- r 
mi^t do.*"** 

A further difficulty was that Allied intellig:nce still indirh^c^; 
Soviet intervention would be desirable, if not nccessar>'. f tI' 
cess of the invasion strategy. In Allied intelligence, }p> wa.. ixjr- 
trayed as a defeated nation whose military lead :rs were Mind to d -ai 
Though her industries had been seriously crippled air bomb.-rd- 
ment and naval blockade and her armed fo'ces were criiicallv de- 
ficient in many of the resources of war, Jaaan was still far ' 
turrender. She had ample reserves of weapons and amniuniiicrj a 
an army of 5,000,000 troops^ 2,000.000 of them in the home isla i . 
The latter could be expected to put up a stiong resistance to iii 
sion. In the opinion of the intelligence experts, neither blockade n' - 
bombing alone would produce unconditional surrender before th^- da\ 
Kt for invasion. And the invasion itself, they believed, would be costly 
and possibly prolonged.** 

According to these intelligence reports, the Japanese leaders were 
fully aware of their desperate situation but would continue to fighi in 
the hope of avoiding complete defeat by secur ng a better bargaining 
position. Allied war-weariness and disunity, or some miracle, they 
hoped, would oflTer them a way out. "The Jap^tnese believe," declared 
an intelligence estimate of 30 June, "that u iconditional surrender 
would be the equivalent of national exiinctioi, and there are as ye 
no indications that they are ready to accept sucn terms." *^ It appeared 

** Tkf Entry ^ tkt Sttket Union tnl» tin War Against Japan, p. 65. 

'^Suiement lo Leahy quoted in / Was There, p. 369. i*r alio Harriman^ tiacm 
MacAftkut HtanngSt Pan 5, p. S341; War Drpanmenl memorandum of 21 Mav )' ■. 
quoted in Crew, Tke twrbkUat Era, Vol. U. p. 1458. 

<* Tkr Entry aftkf Sonet Union Into tke War Agatnxt Japtn, pp. 85-88; OPD S(ud> b. 
Brig. Cen. Cegrge A. liocola. dated 4 June 1945. quoted in Clinr, Washtn/fton Comtttand 
Post, p. 344. See alio, Leahy, / Was There, pp. 343. 346-47; Stimton. "Thr Drcition T o 
Vtt the Atomic Bomb," Harper's, pp. 101-02; Wiiloughb) and Chamberlain. MatAfitttr 
t9tt'l9SI, p. 386; Aliitd Operatiom m Southwest Pan fit i4rM. GHQ SWPA, 1. pp 4. 

" G-3 Memorandum prepared for OPD and qumrd in Ctrnr. Waihin^tor. < k - - 
Pott, p. S47. The uune itudy wai preienird to thr Cambin^ ChirL and is rrpr(>.iu<(-<i i. 
pan in The Entry of tke Soutet Union into the War Agatasi Jayan, pp 85-68 
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also to the intelligence experts that Japan might surrender at any 
time "depending upon the conditions of lurrcndcr" the Allies might 
offer. Clearly these conditions, to have any chance of acceptance, 
would have to include retention of the imperial system. ** 

How accurate were these estimates? Judging from postwar accounts 
of Japan, they were very close to the truth. Since the defeat at Saipan, 
when Tc^o had been forced to resign, the strength of the "peace army*' 
had been incrauing. In September 1944 the Swedish Minister in Tokyo 
had been a^^^roadied unoflficially, presumably in the name of Prince 
Konoye, to sound out the Allies on terms of peace. This overture 
came to nought, as did another the following March. But the Swedish 
Minister did learn that those who advocated peace in Japan regarded 
the Allied demand for unconditional surrender as their greatest obsuclc. 

The Suzuki Cabinet that came into power in April 1945 had an un- 
spoken mandate from the Emperor to end the war as quickly as pos- 
sible. But it was faced immediately with an additional problem when 
the Soviet Government announced it would not renew the neutrality 
pact after April 1946. The German surrender in May produced another 
crisis in the Japanese Government and led, after considerable dis- 
cussion, to a decisicm to seek Soviet mediation. But the first approach, 
made on June 3 to Jacob Malik, the Soviet Ambassador, produced 
no results. Malik was noncommittal and merely said the problem 
needed further study. 

At the end of June, the Japanese finally approached the Soviet 
Government directly through Ambassador Sato in Moscow, asking 
that it mediate with the Allies to bring the Far Eastern war to an 
end. In a scries of messages between Tokyo and Moscow, which the 
Americans intercepted and decoded, the Japanese Foreign Office out- 
lined the poNtion of the government and instructed Ambassador Sato 
to make arrangements for a special envoy from the Emperor who 
would be empowered to make terms for Soviet mediation. Uncondi- 
tional surrender, he was told, was completely unacceptable, and time 
was of the essence. But the Russians, on one pretext and another, 
delayed their answer until mid-July when Stalin and Molotov left 
for Potsdam. Thus, the Japanese Government had by then accepted 

** Ibid. This view is pretented by Karl T. Compton in an article entitled "Ifihr Atomic 
Bomb Had Not Been Dropped." Atlantic Monthfy (December. 1946), pp. M-€0 

** Robert J. C. Butow, J^an't Dteinen to Sunemder (Stanford: Stanford Univrntty Pres&. 
1954), pp. 40, M>57. Ckher aocounU of the situation in Japan mrt Tothikazu Kasr, Jam- 
me^ ie the Miisomi (New Haven: Yale ' Univenity Press, *953); U.S. Strategic Bombinp 
SurvF>-, Japan's StnggU To End the War (Washii^on. 1946); Takushiro Hattori, Con^rtt 
Histort a/lhf Grtattf East Asia War (Japan: Masu Shobo Co.. 1953), Vol. IV. 

** Butow, Japan's Dtdsiom to SmrrnuleT, pp. 90-91, 125-31; Hattori, CempUu Huton of 
tkt Otattf East Asia Wm, Voll IV. pp. 274. 312-16; USSBS. Jmpam*s Sirrnggte Tc End tkf 
Wm, pp. 6-7; Kmc, Jaan^ to tkt AUsmmn^ pp. 193-94. 
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defeat and was teeking desperately for a w.y out; but it was not 
wUUng even at this late date to surrender upomditionally, and would 
accsept no terms that did not include the preservation of the imperial 
system. 

Aii-^H"* M^«ence had estimated the litua ion in Japan correctly 
AUied iBvfMOD strategy had been reexamined and confirmed in mid 
June, and the date for the invasion fixed. The desirability of Soviet 
■iBistana^fa^ been confirmed also and plans for Russian entr> inio 
tlie jffr ^unng August could now be made. No decision had 
reached on the use of the atomic bomb, but he President's ad . 
bad recommended it. The decision was the P ^dent 's and l.c i:i . 
It squarely. But before he could make it he would wan; :o m.c 
whether the measures already concerted would produce ncondiir .na! 
surrender at the earliest moment and at the lovest cost If xhcy . ,id 
not, then he would have to decide whether ci cumslanccs warranted 
employment of a bomb that Stimson had already labeled a- "ih- 
roost tcmbJe weapon ever known in human h story." 

The Decision 

Though responsibility for the decision to us! the atomic bomb wai 
the President's, he exercised it only after carcf jI study of the recom- 
mendations of his senior advisers. Chief amon; these was thr Secre- 
tary of War, under whose broad supervision the Manhattan Project 
had been placed. Already deeply concerned over the cost of the pro- 
jected invasion, the political effects of Soviet intervention, and th. 
potential consequences of the use of the atomic bomb, Stimson sought 
a course that would avoid all these evils. Th*: difficulty, as he ^w 
It. lay in the requirement for unconditional sunendcr. It was a phrase 
that might make the Japanese desperate and l.:ad to a long and un 
necessary campaign of attrition that would te extremely costly to 
oom siaes. But there was no way of getting a: ound the term; it was 
firmly rooted m Allied war aims and its lenurciation was certain to 
lead to charges of appeasement. 

But if this difficulty could be overcome, WDuld the Japanese re 
spond if terms were offered? The intelligence e xperts thought so, and 
the radio intercepts from Tokyo to Moscow biir them out." So far 
as the Army was concerned there was much tc be gained by such a 
courae. Not only might it reduce the enormous cost of the war. but 

''Siim«.n -The DecnioD To Uieth* Atomic Bomb." A af^^^^ 102 Q.nc M 
^.xJ^1^i^i),p'7l^!''''^' ^ 2.ch.ri.,. W^„„.«. (New York 
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il would also make possible a senlrmenl in Ihe western Pacific -hr 
fe« too many of our allie. are commi,.ed U,ere and have midc sub 
anual con.r.bu.ions .oward .he defeat of Japan."" InZtl^o, 

^ ^Vc^Trr' "-i-'"**" -sessions wh^ch ^gh 
hcattractive lo the Japanese, io long as our realistic aims for peace in the 
Pacific are not advenely aflected." " 

7T>e poblem was to formulate terms that would meet thesr con 
.^r^.^ c»n«der.ble discussion this problem in Wa^h 

Z:iklfw.r"!,''i^''"r^ " DTpartrnTnl of s" 

Navy Deparlmenu Joseph C Grew, Act'lnc 
f State, p«,po«d to the President late in May that he 

tlTtrilt^Hr J»»»"~ «" •"-nd- and' assuring 

mem that they could keep the Emperor. Thoueh Truman rfiw „^ 

TZ^irS.^"' K '^'"'t " * """-^ idea" L^dTold Gr": 
rL colleague, and the Joint Chiefs. On 18 

P^ilTLtmLirf'/K '^5P"?'"""8 •he most informed military and 
r^^rfj^ ^'TT '! -"""orandun, con- 

witute a state paper of the first imporunce. If any one document 

f H 1°.^'!^'^ PresidentwlglriTZ 

•nd hts final decision to use the atomic bomb, this is it 

native to^'th, 1„ "II'' promising alter- 

to warn the Japanese "of what u to come" and to give them an od- 
portunity to surrender. There was. he thought, enough ofT chance 

^Wer h'n""' T'" r°'' " """" «"■<>" wofthwhife Jap" n 
no longer had any rfhe,. her navy was virtually destroyed and she 

W we'rT^:"' " H^li"""'" '"^^ blockade. Aeai.^ 

tfSr^~KM ' '"''^"K'y PO^-rf"" forces of the Allies: with 
Ihor inexhawtiWe and untouched industrial resources " In these 

tib^eT re^k'f'""" T"'^ P«.;irS be sus«; 

u n:«on II propcrJy approached. "Japan," he pointed out, IS 

"IM., pp. S45.«. 

■oO Buwiy. Om Aam Siim.. p. (Bm!^^ -"""nMn fmif fthg,. pp. 4J-43: Suii>«.n 
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not a nation composed of mad fanatics of at entirely different inen- 
tality from ours. On the contrary, she has vithin the past century 
ihown herself to possess extremely ini:lligci]; people. . . But any 
attempt* Stimson added, "to exterminate he - armies and her popu- 
lation by gunfire or other means %vill tend to produce a fusion of race 
lolidity and antipathy. ..." 

A warning to Japan, Stimson contended, s lould be carefully uruvd 
It should oome before the actual invasion, b fore destruction had re- 
duced the Japanese *'to fanatical despair," s nd, if the Soviet Unioi. 
had already entered the war, before the R issian attack had pr'>n. 
ressed too far. It should also emphasize, Stimson believed, li 
evitability and completeness of the dcstructi< n ahead and ihv om:: 
mination of the Allies to strip Japan of her « onquests an. ^l uv 

the influence of the military clique. It should be a str< ^ warnii'. anc! 
should leave no doubt in Japanese minds tiat thcv would hi:vc v 
surrender unconditionally and submit 'o Alii -d occupation. 

The warning, as Stimson envisaged it, had « double character. WhWr 
prombing destruction and devastation, it wis also to hold out 
to the Japanese if they h^ed its message In his memorandum, thcrefoi . . 
Stimson stressed the positive features of the warning and rccommp.rNir d 
that it include a disavowal of any intention to destroy the Japam -.r. 
nation or to occupy the country pcrmancnd) . Once Japan's milita- \ 
clique had been removed from power and h:r capacity to watre war 
destroyed, it was Stimson's belief that the All es should %vithdraw and 
resume normal trade relations with the nev and peaceful Japanesie- 
Govemment. "I personally think," he declared, "that if in saNnne thi;: 
we should add that we do not exclude a constii utional monarchy un(]er 
the present dynasty, it would substantially add to the chance of 
acceptance." 

Not once in the course of this lengthy memorandum was mention 
made of the atomic bomb. There was no reed to do so. Everyo.'r 
concerned understood clearly that the bomb vas the instrument tha* 
by its powers of destruction, would impress en the Japanese Govern- 
ment the hopelessness of any rourse but su: render. As Stimson ex- 
pressed it, the atomic bomb was "ths best possible sanction/" th; 
single weapon that would convince the Japanese "of our power 
destroy the empire.**** 

•Mn hii diary, under the date 19 June. Stimson wrote "The Usi-chancr warnmc . . . 
mutt be given before an actual landing of the ground fort -s in Japan, and fonunatcK ti\' 
plant provide for enough time to bring in Ihf tatctions o our warning in ihr sharv 
heavy ordinary bombing atuck and an aiUck of S-1 |th,- atomic bomb)." SiimM.:. 
Bundy. On Adiae Sttvut, p. 624. 

^•Stinaon, TTie Deciaon To Ute the Atomic Bomb," HoTper'i. pp. 101. 104 
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Though Stimson considered a warning combined with an offer of 
terms and backed up by the sanction of the atomic bomb as the 
most promising means of inducing surrender at any .early dale, there 
were other courses that some thought might produce the same result. 
One was continuation and intensification of air bombardment coupled 
«nth surface and underwater blockade. This course had alread> been 
considered and rejected as insufficient to produce surrender, though 
its advocates were by no means convinced that this decision was a 
%nte one. And Stimson himself later justified the use of the bomb on 
the ground that by 1 November conventional bombardment would 
have caused greater destruction than the bomb. This apparent con- 
tradiction is explained by the fact that the atomic bomb was con- 
sidered to be capable of a psychological effect entirely apart fi-om the 
damage wrought.'* 

Nor did Stimson, in his memorandum, consider the effect of the 
Soviet Union^s entry into the war. By itself, this action could not be 
counted on to force Japan to capitulate, but combined with bombard- 
ment and blockade it might do so. At least that was the view - f 
Brig. Gen. George A. Lincoln, one of the Army's top planners, who 
%%TOte in June that "probably it take Russian entry into the war, 
coup!cc? with a landing, or imminent threat of landing, on Japan 
proper by us, to convince them (the Japanese] of the hopelessness of 
their position."" 

Why, therefore, was it not possible to issue the warning before a 
Soviet declaration of war against Japan and rely on that event, to- 
gether with an intensified air bombardment, to produce the desired 
result? If together they could not secure Japan's surrender, would 
there not still be lime to use the bomb before the scheduled invasion 
of Kyushu in November?** 

No final answer to this question b possible with the evidence at 
hand. But one cannot ignore the fact that some responsible officials 
(eared the political consequences of Soviet intervention and hoped 
that ultimately it would prove unnecessary. This feeling may uncon- 
sciously have made the atom bomb solution more attractive than it 
might otherwise have been.*' Some officials may have believed, too. 
that the bomb could be used as a powerful deterrent to Soviet ex- 

»»/6irf.. p. m. 

** QucT-d in Qinc, Washington Ccmmand Post, p. 344. 

For an rxpotilion of this vifw, lee Blacketl, Fear, Wat, mmdtht Bomb: p ! -6 : Hanson W . 
BaldMn. Gmf Mistakes of ihf If or (New YoHi: Harper ft Brothers, 1S50), pp 100- roi 

■-See for eaampie. Byrnes, Speaking Fraaktf, p. 208; Stimion and Bundy. On Aanf 
Serviee, p. 637; Leahy, / Was There, p. 419; Blacketl, Fear, War, and the Bomh, Ch. X; 
Norinin Gounns.and Thomas K. naletter, **A Beginning Ibr Sanity.** Satmda} Retiew oj 
UUfotmt, XXIX. No. 4 (June 15. 1946). S-8. 
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pansion in Europe, where the Red tide had successively engulfed 
Rumania, Bulgaria. Jugoslavia, Czechoslovakia, and Hungary. In an 
interview %vith three of the top scientists in the Manhattan Project 
early in June. Mr. Byrnes did not, according no Leo Szilard, argue 
that the bomb wn needed to defeat Japan, but rither that it should 
be dropped to "make Russia more manageable ii. Europe."" 

-It has be^n asserted also that the desire to justify the expenditure 
Of the two billion dollars spent on the Manhatta i Project may have 
dispoKd tome Avorably toward the use of the b)mb. Already qiw- 
tions had hpen aiked in Congress," and the en«l of the war wou' ; 
almort certainly bring on a ftiU-scale invcstigatior . What more stHi 
mg justification of the Manhattan Project than new weapc n th 
had ended the war in one sudden blow and saved counties r 
can Uves? "It was my reaction," wrote Admira Uahy ii,a« t^ 
•aentists and others wanted to make this test l<causc of the va.^ 
nuns that had been spent on the project. Trumar. knew that, and so 
Old other people involved/'** 

Hiis explanation hardly does credit to those in/olvcd in the M^. • 
hattan Project and not /en P. M. S. Blackett. Dne of the severest 
cntics of the decision to use the bomb, accepted it. "The wit of man/' he 
decUred, "could hardly devise a theory of the dropping of the bomb, 
both more insulung to the American people, or more Ukcly to lead 
to an energetically pursued Soviet defense policy.'= 

But even if the need to justify these huge expenditures is dis- 
countcd-j-and certainly by itself it could not hav< produced the de- 
cision—the question still remains whether those who held in their 
hands a weapon thought capable of ending the war in one stroke 
could justify withholding that weapon. Would they not be open to 
cnticism for failing to use every means at their disposal to defeat the 
enemy as quickly as possible, thereby saving mat y American lives' 
And even at that time there were some who believed that the 
new weapon would ultimately prove the most cflrctive deterrent to 
war yet produced. How better to outlaw %yar forever than to demon- 
strate the tremendous destructive power of this %ieapon by using it 
against an actual target? 

By early July 1945 the stage had been set for the final decision, 

^^^S*" HittOFy of Uie Atomic Bomb/' pp. 14 -15 
cJu^^H^!i:S '^^i^' PP Hi"'"". Mr ZsuUa. p. 247. The Truman 

^^.1^':'rt7& 

BUeken. Aar. MW, mmd Hu B»mh. p. 138. 
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Stimson's memorandum had been approved in principle and on Juiv 
4 the British had given their consent to the use of the bomb against 
Japan.*' It remained only to decide on the terms and timing of lHc 
warning. This was the situation when the Potsdam Conference opened on 
17 July, one day after the bomb had been succ«sfully exploded in a 
spectacular demonstration at Alamogordo, New Mexico. The atomic 
bomb was a reality and when the news reached Potsdam it aroused 
great excitement among those who were let in on the secret Instead 
of the prospect of long and bitter months of fighting the Japanese, 
there was now a vision, "fair and bright indeed it seemed" to Churchill! 
"of the end of the whole war in one or two violent shocks." *' 

President Truman's first action was to call together his chief ad- 
viscre— Byrnes. Stimson. Leahy, Marshall, King, and Arnold. "1 asked 
for their opinion whether the bomb should be used," he later urote 
The consensus was that it should. " Here at last was the miracle 10 
end the war and solve all the perplexing problems posed by the necessity 
for invasion. But because no one could tell what effect the bomb 
nught have "physically or psychologically," it was decided to proceed 
with the military plans for the invasion. 

No one at this time, or later in the conference, raised the question 
of whether the Japanese should be informed of the existence of the 
bomb That question, it will be recalled, had been discussed by the 
Scieniinc Panel on 16 June and at the White House meeting v,ith 
the Jomt Chiefs of Staff, the service Secretaries, and Mr. McCioy on 
18 June. For a variety of reasons, including uncenainty as to whether 
the bomb would work, it had been decided that the Japanese should 
not be warned of the existence of the new weapon. The successful 
explosion of the first bomb on 17 July did not apparently outweigh 
the reasons advanced earlier for keeping the bomb a secret; and evv 
dently none of the men involved thought the question needed to be 
reviewed. The Japanese would learn of the atomic bomb only when 
It was dropped on them. 

The secrecy that had shrouded the development of the atomic bomb 
was torn aside briefly at Potsdam, but ivith no visible effect. On 

.„H A^**"""**'"' P 639. For the co-ordination between the Briiuh 

^tl^«rTsnV^T',^:T"^ ChurchilJ.rA,//.,V,./ftt,(Bo«on: Houghton Mifflin 
a»mp«y. J950), pp- 377.81; Truman. r«r p. 418; Leahy, / K« Tkrre, pp 265. 

p I 7i lh»CD.ordinati0D and to tenified Uter. Opp^nhnmer Heanng, , 

' ' Churchill, Triumph and Tragtti} . p. 63B 
w..'l,'in.i;r"* ^' Jl"'t"'.' P l*^' "/Deauom. p. 415. Cener.1 Eisenhower 

ie^/^lw'.Cin f^K ^'t""*" "^^^ ^'"«» participant* differ in 

qSLTSSSiTmS °* WhitehiU. W-lilAnWjEv.p. 621; Arnold. 
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w f /uggation of his chief advisi rs, Truman informed 

Marshal SUlin "casually" that the American had "a n^\A.- tu<>•>r^.r^ 
of unmu.) destructive force." "The Ru.«.„ >,emier." he recalled 

««d hoped we would make 'good use of i, .pim, .he Japanese • - 
One cannot but wonder whether the m.rriuil „„ preoiupicd a. the 
momem or liinulating a lack of interest «>ccup,ca ai the 

new. The Jready made were noted and approved. Even a: 
..,!,^ the qu«t.on of the bomb was divorced entirely fro-, ,, 
ttry pUn. and the final report of the conferenc. accepted . 
effort the ■dvwhmi of the Japanese home island- . Nove,r' , , , , . ,g 
w« accepted a, the planning date for the erd of th. war ag.:. 

During the conference, Stalin told Truma i about tl,o lanane- 
overtures-mformafon that the Americans alre;.dy had. The nr - 
•poke of the matter r'so to Caiurchill, who discussed it wkh Trumar 
su«g«twg cauriouriy that »me offer be made :o Japan. "Mr sTi^ 
«>n, General Marshall, and the President," he l .ter wrote "were e . 

knew of etwne that the Japanese were ready to give up all conau^s,' 

Truman the Pnme Mtmster wrote that the Russians intended to a,- 
Sl't" TumTn'^" 8 August-perhaps within two weeks of ,ha, 
H,l H l'^'?'"'"*'''^ nformation. confirrr,- 

mg^^arry Hopkim' report of his conversation with Stalin in MoscTw 

All that remained now was to warn Japan and eive her an od 
ponunuy to surrender. In this matter Stimson's and Grew's"ie«, as 
outhned .n the t^etnorandum of 2 July, were accepted bu, appl'n.t 
on the adv.ce of the former SecreUry of State Cordell Hull i, Jas 
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only of the Emperor but also of the feudal privileges of a ruling casie 
And, should the Japanese reject the warning, the proposal to retain 
the imperial system might well encourage resistance and have "ter- 
rible political repercussions" in the United States. For these reasons 
he recommended that no statement about the Emperor be made un- 
til "the climax of Allied bombing and Russia's entry into the war '" 
Thus, the final terms offered to the Japanese in the Potsdam declara- 
tion on 26 July made no mention of the Emperor or of the imperia) 
system. Neither did the declaration contain any reference to the atom 
bomb but simply warned the Japanese of the consequences of con- 
tinued resisunce/' Only those already familiar with the weapon could 
have read the references to inevitable and complete destruction as a 
warning of atomic warfare.^' 

The receipt of the Potsdam Declaration in Japan led to frantic 
meetings to decide what should be done. It was finally decided not 
to reject the note but to await the results of the Soviet overture. At 
this point, the military insisted that the government make some state- 
ment to the people, and on 28 July Premier Suzuki declared to the 
press that Japan would ignore the declaration, a statement that was 
initiprclcd by the Allies as a rejection." 

To the Americans the rejection of the Postdam Declaration con- 
firmed the view that the military clique was still in control of Japan 
and that only a decisive act of violence could remove it. The instru- 
ment for such action lay at hand in the atomic bomb; events now 
seemed to justify its use. But in the hope that the Japanese might 
still change their minds, Truman held off orders on the use of the 
bomb for a few days. Only silence came from Tokyo, for the Japanese 
were waiting for a reply from the Soviet Government, which would 
not come until the return of Stalin and Molotov from Potsdam on 
6 August. Prophetically, Foreign Minister Togo wrote Sato on 2 Au- 
gust, the day the Potsdam Conference ended, that he could not afford to 
lose a single day in his efforts to conclude arrangements with the 
Russians "if we were to end the war before the assault on our main- 
land."^* By that time, President Truman had already decided on the 
use of the bomb. 

*» Hull. Mtmun, U, p. 1593. 

** Thr lexi of tb« declaration U primed in Stimton and Bundy, On Attn* Smut, and 
in buiow, Japan's Decision te SurrmdfT, Appendix C. 

»' For cxprettions of this view, wet Baldwin, Great Mtsiaket tftkt M'af, pp. 91-92; MrCio\ . 
Ckallrngf to American Foreign PoUcf, p. 43. 

** This incidrni hat ^ven me lo a comrovers>- best undenlood b\ a linguist, li is cov- 
ered in druil in Kazuo Kawaii, "Mokuiattu," Pacific Historitat Remeu- (November. t9^Cli, 
pp. 409- U; and WiiUam J. Coughlin, "The Great Mokuiauu," Harprr's MasEazinc. 
(March. 1953). pp. Si -40. 

'* Kase, Journey to the Mtssmtri, p. 222. 
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l«h^Hh!l"*°'!f ^" ^?PP^g «»>« two >tomic bombs produced thus 
fi»^«dbe» un^ w.y far «^ 1^ component of the bombs Jd 
been tern by cniner to Tuiuin in May «,d the fi«ionable material 
w« flown out in mid-July. The B-29'. «,d crew, were rem and 

which would cc^e th^u^h ScL: 
fi!rr?jT?^ US. Army Strategic Air Foroa in the Pacific Lt 
VSS:'' -^ngement. ^ «hedules we„ ^m- 

A ^ necaury was to isue orders. 

^ At Qeacral AhmM'* iuittence. the reiponsibility for selectinr 

waiiwgned tothefidd commander. General Spaatr In ord , i«: . : 
on 25 July and approved by Stimwn «>d Marshall. Spaatz v 
todrep the "Bm .pedal bomb « »on « weather ^11 .• .„,i, v: .i 
tembu^ about 3 August 1945 on one of the targr ■ H"r«hi 
Kokura. Nng... .nd Nagasaki." He was i».ruc.ed L. " MW^r ^ 
^^.^t perwnally to MacArthur and Nimitz. Wch, r 

STv^etTrf^^'^ ? Maj. Gen. Cunis E 

that''^«id'rnf t"* '° SP"" " been argued 

and had fixed the date for the bombing of Hir«hima even £e 
the »u«jce of the Pot«l.m Declaration.- But such an ar.umem 

ifad°;r ^UTeSt'^rr"""- reasons^h/oZ 
Son • In . "ffia"" "to wt the military wheels in mo- 

tion In a ,en,e, therefore, the deciaon was made on 25 lulv I, 
would .und nnta. the R«iden. changed his mind. "1 had made the 
^r^woulTlL^™"?" '1 Sti J„"ha t 

ot",ra^ur:iXl«T'"^^^^^^ '-v-rr ^^"^ 

;^P.«d.m Dec.ar.tio„^:Sl«rmeJt^^^^^^ 

The Japanese Sunender 

been^^iS^'l^v s°a""' P^Pf"**""' '~ topping the bomb had 
oeen completed by 3 August. The original pUn was to carr> out the 

4S0-JI. and TrununiT letter to Dr iCl T ' ' ^ ' **" PP 

IM7). p. 27. ^ CDmpion. publUhed io AOamiic M^y, (Feb. 

Tnimu. tern ^Dteisim, pp. 420.21. 
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operation on 4 August, but General LeMay deferred the attack because 
of bad weather over the target. On 5 August the forecasts were fav- 
orable and he gave the word to proceed with the mission the foUo%%ang 
day. At 0245 on 6 August, the bomb-carrying plane was airborne. 
Six and a half hours later the bomb was released over Hiroshima, 
Japan*! eighth Isrgest city, to explode fifty seconds later at a height of 
'about 2,000 feet. The age of atomic warfare had opened.'* 

Aboard the cnuser Augusta on his way back to the United Sutcs, 
President Truman received the news by radio. That same day a pre- 
viously prepared release from Washington announced to the world 
that an atomic bomb had been dropped on Hiroshima and warned 
the Japanese that if they did not surrender they could expect "a rain 
of ruin from the air, the like of which had never been seen on this 
earth."" 

On 7 August, Ambassador Sato in Moscow received word at last 
that Molotov would see him the next afternoon. At the appointed hour 
he arrived at the Kremlin, full of hope that he would receive a favor- 
able reply to the Japanese proposal for Soviet mediation with the Allies 
to end the war. Instead he was handed the Soviet declaration of war, 
eficctive on 9 August.*' Thus, three months to the day after Ger- 
many's surrender, Marshal Stalin had lived up to his promise to the 
Allies. 

Meanwhile, President Truman had authorized the use of the sec- 
ond bomb — the last then available. The objective was Kokura, the 
date 9 August. But the plane carr/ing the bomb failed to make its 
run over the primary target and hit the secondary target, Nagasaki, 
instead.*' The next day Japan sued for peace. 

The close sequence of events between 6 and 10 August, combined 
with the fact that the bomb was dropped almost three months before 
the scheduled invasion of Kyushu and.while the Japanese were try- 
ing desperately to get out of the war, has suggested to some that the 
bombing of Hiroshima had a deeper purpose than the desire to end 
Che war quickly. This purpose, it is claimed, was nothing less than a 
desire to forestall Soviet intervention in the Far Eastern war. Else why 
this necessity for speed? Certainly nothing in the military situation 

Two other dates c«d be Mid to have opened the atomic age: 2 December 1942. 
whrn Enrico Fermi succeeded in cnablishinf a chaio reaction; and 16 July 1945. when 
the lest bomb was exploded id New Mexico. 

** For a vivid account of the borobing. see Miller &no Spitzer, Wt Dropped ihe A-Bomk 
and Laurence, Daum Over Z*n, pp. 207-11. The sutement is published in Tht Mtw fork 
Tinus. Avpm 1, 1945. See abo. Leahy, / Wat Tkm, p. 4S0, and Byrnes. Sptdttng Frankly. 
p. 209. 

•» Butow, Japan's Deeitian to SvTtmiir. pp. 153>54; The N*w York Times. August 9. 1945. 
Oaveo and Ckte. The Army Air F«r(tt n WarU War II, Vol. V. pp. 714-23; Uureooc, 
Dawn Oter ^cm, pp. 22S-43; Miller and Spiuer. We DnfiptJ tkt A-Bvat. pp. 89-124. 
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^u^^ *° ^f" ''"^y action. But if the purpose was to fore- 

stalJ Soviet intervention, then there was every reason for speed And 
lL Russians could not be kept out of tJic war, at least thes 
would be prevented from making more than a token contribution to 
victory over Japan. In this sense it may be ar gued that the bomb 
proved a success, for the war ended with the United States in full 
oomroJ of Japan.*' 

This M»cpry jwves several matier3 unexplained. In the fir^i place 
the Americans did not know the exact date on which the Sovici Un. n 
jrould dccUre war but believed it would be within a week or twc 
8 August. If they had wished to forestall a Sovie. declaration of u 
then they could reasonably have been expected lo aci soo. t» 
they did. Such close timing left little if any ma rgin for , 
ondly, had the United States desired above eve-yihing t to Icr- 
the Russians out, it could have responded to one of the seC, . v ur.officia 
Japanese overtures, or made the Potsdam Declaration more ^.nraciiv, 
to Japan. Certainly the failure to put a time limit on the declaran 

S!!?** j^*"* ""^'^^ American catculations 

Finally, the date and ume of the bombing were left to General^ 
Spaatz and LcMay, who certainly had no way of knowing Soviet 
intentions Bad weather or any other untoward incident could have 
delayed the attack a week or more. 

There is reason to believe that the Russians at the last moved more 
quickly than they had intended. In his con versa tio is with Harr> Hop^ 
kim m May 1943 and at Potsdam, Marshal Stain had linked So 

fn m J" P'**^'^ Chinese represen tames 

m Moscow." When these were completed, he had said, he would act 
UnB August these negotiations were still in progrtas 

^''^•TJ*' accomplish its purpose? Was it. in fact, as 

Sttn^on sjud "the best possible sanction" after Japan rejected the 
Potsdam DecUration? The sequence of events arguerstrongly that h 
was, for bombs were dropped on the 6th and 9th, and on the lOih 
Japan surrendered. But in the excitement over th. announcement of 
over^k.T.^.'^' '^^'^ of Japar.'s surrender, many 

on the 9th. The first bomb had produced consternation and confu- 
«on among the leaders of Japan, but no disposition to surrender. The 
Wt dedarauon of war, though not entirely unexpected, was a dev. 
•stating blow and, by removing all hope of Soviet mediation, gave 
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the advocates of peace their first opportunity to come boldly out into 
the open. When Premier Suzuki arrived at the palace on the morn- 
ing of the 9th, he was told that the Emperor believed Japan's only 
course now was to Accent the Potsdam Declaration. The militarists 
could and did minimize the eftccts of the bomb, but they could not 
evade the obvious consequences of Soviet intervention^ which ended 
all hope of dividing their enemies and securing softer peace terms.*" 

In this atmo^here, the leaders of Japan held a series of mrrtings 
on 9 August^ but were unable to come to an agreement. In the morning 
came word of the fate of Nagasaki. This additional disaster failed to 
resolve the issues between the military and those who advocated sur- 
render. Finally the Emperor took the unprecedented step of calling 
an Imperial Conference, which lasted until 3 o'clock the next morn- 
ing. When it, too, failed to produce agreement the Emperor told his 
minister that he wished the war brought to an end. The constitutional 
significance of this action is difficult for Westerners to comprehend, 
but it resolved the crisis and produced in the cabinet a forma! deci- 
sion to accept the Potsdam Declaration, provided it did not prejudice 
the position of the Emperor. 

What finally forced the Japanese to surrender? Was it air bom- 
bardment, naval power, the atomic bomb, or Soviet entr>'? The United 
States Strategic Bombing Survey concluded that Japan would have 
surrendered by the end of the year, without invasion and without the 
atomic bomb.*'' Other equally informed opinion maintained that it 
was the atomic bomb that forced Japan to surrender. "Without its 
use," Dr. Compton asserted, "the war would have continued for many 
months. Admiral Nimitz believed firmly that the decisive factor was 
"the complete impunity with which the Pacific Fleet pounded Japan," 
and General Arnold claimed it was air bombardment thai had brought 
Japan to the verge of collapse.** But Maj. Gen. Claire L. Chennault, 
wartime air commander in China, maintained that Soviet entry into 
the Far Eastern war brought about the surrender of Japan and would 
have done so *>ven if no atomic bombs had been dropped." *^ 

•* Thf siory of I he Imi few d*y% of ihr war in Japan is lold in coniiderablr driail in 
Butov,, Japan's Drtuion to Syrren^n; VSSBS, Jefian't StruigU To End tht War, USAAF. Mis- 
sfon At<vmpli:hfd (Washington, 1946). On the American nde, the chief lourcet *rr Byrnw.. 
Spfaktnfi Fronii}, pp. 209-11; Leahy. / Wai There, pp. 454-46; Millis. T.'rf Farrestai Dtanes. 
pp 82-85, Sliimon and Bundy, On Active Strvite, pp. 626-47; Deane, Tke Sttmge AUtmte, 
pp. 277-78 

*° USSBS, Japan I Strugglr T« End the Wat, p. 13. Srr alio Arnold, Global Mission, p b96 
*' Dr. Karl T. Compton. "If the Atomic Bomb Had Not Been Dropped." Atiantti 

Monthly (December. 1946). p. 54. 

** Arnold. Global Mission, p. 596. Nimitz' Itatement i$ quoted in Baldwin, Gteal Mttlaies 

•/ the War, p. 93. 

** The AVu- Tork Times, August IS, 1943, quoting an interview with Chennault. 
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unci TSJ'th': r.^^?i:Lr«':r»f '"^""^ ^po^ 

««0"bt th« l^pM ild te^ i?^ .-^•'^'T^ ".rrender. There is no 

t»n for the defCne of ^^e^Tw^^u ""^ "^borae prepara- 
"•v»l Moc»*fc«X ? bombardment and 

•lone w«U« de4.^ factor r^!:^"''^""' " Soviet int, en.,o. 
«*» b« -id on the .tJ^^Se L^^ ^ ^ T ' ^ ^li that 
tte miUtary bv Jwi iSi «hat J.pa„ wa.- defeated ,n 

J-iowJ^ the So'!:i^lXoird:S^rful''of ^^"i-nrtL^K^^^^ 

dented move, took ^!^T'J^''"- ""P^ 

resolved the crisis .nTp^t^J'Sr £ f jf'^'^"*"'^ """'d have 
quoUon hi«o,y cnnoi^^^^ ^ ««' '"'-^nder is a 



